RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

September 10, 2013

Regular Meeting


MEMBERS PRESENT:


DEIRDRE BURNS







MARK FLEISCHHAUER







LISA ROSENTHAL







LAURA SCHULKIND







DEIRDRE d’ALBERTIS

MEMBERS ABSENT:


DIANE KANTAROS







DIANE LYONS

OTHERS PRESENT:
JOSEPH PHELAN, TOM BURNELL, 


KELLY TOUSSAINT, MEMBER OF THE 


PRESS

(Annual Building Tour Began at CLS at 6:30 pm)
1.0 Call to Order
President Burns called the meeting to order at 7:30 pm.
2.0 
Approval of Minutes

2.1  
Motion by Fleischhauer, seconded by Rosenthal, the Board voted to approve the minutes of the August 27, 2013 Regular Meeting.*
VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT

MOTION CARRIED

2.0 Public Comment
None
4.0
Reports and Discussion


4.1  
Board of Education Goals for 2013-14
The Board members and Mr. Phelan discussed the current draft of the Board Goals. The Goals adopted by the Board would form the basis for the Superintendent’s goals for the year, with indicators agreed on to determine how effective the strategies employed had been. Mr. Phelan offered that, as written in the current draft, some of the indicators reached a level of specificity that bordered on supplanting administrator-developed strategies. Crafting the goals as visionary objectives would allow the strategies to be developed by the administrative team, with a list of items to be accomplished provided to the Board as the steps needed to achieve the Goals along with the indicators by which to measure performance.

Discussion followed about the importance of periodic checks on progress towards meeting the Goals. 

Agreement was expressed that further refinement is needed, with the objective of having the document ready for action at the next meeting.
5.0
Comments

5.1
Good News
Mr. Fleischhauer commented on the great success of the Andy Bennett Tournament and how well the Rhinebeck teams had done. President Burns added that it was really wonderful to see so many of the students coming out not only to compete but also to watch. She then thanked Mr. Tieder and his team for their work in making the school grounds look so good for the Tournament and for Opening Day of the school year.
5.2 
Old Business
President Burns thanked her colleagues for their contributions to the Open House sessions. 

It was announced that Ms. Rosenthal will be the Rhinebeck Board liaison to the Rhinebeck Science Foundation.

Ms. Rosenthal reported on the discussion she had had with Mrs. Schulkind regarding the investigation into adopting a Paperless Board Meeting program. Mrs. Schulkind has assembled a thorough outline of the process involved in assembling the packet. Mr. Fleischhauer will be serving as the technology consultant. Ms. Rosenthal and Mrs. Schulkind will be attending a workshop at Ulster BOCES reviewing one of the possible programs, and will likely be meeting with representatives of several companies at the NYSSBA Convention. Mrs. Schulkind spoke with Mr. Slayton, and he suggested checking with the incoming District Clerk to see if that person had any experience with these programs.
President Burns asked about the lateness of the assessment test scores being sent to the parents. Mr. Phelan reported that the score reports had been delivered to the District on Monday morning around 11:00 am. The Principals have reported that they have gone out in the mail today. The hard-copy score reports were delayed by an issue at the RIC. Errors were discovered in the digital files that were transmitted last week and they were pulled back for correction. Given the impact on all districts of the lowered scores with respect to the state mandate that AIS services be provided, such that the services will be needed on a much expanded, and more expensive scale, there is now a proposal from SED to the Board of Regents to change the cut points for the AIS requirement. The District will have to determine whether to hold to the original cut point, given the evidence presented by the score reports that the students need the services, or if the District should follow the modified cut points. The District did put in place in this year’s budget a provision for a 1.0 FTE teaching position to accommodate any additional required AIS services. Mr. Phelan will be discussing the situation with the District’s administrators. 

The Rhinebeck High School has received a designation from SED as a Reward School. The designation was derived from a formula that includes the graduation rate and the success of the various accountability groups, and is similar to the designation awarded the Elementary School some years back as a “Gap Closing and High Achieving” school. In this instance, the recognition reflects the good job that has been done by the High School students and staff, and by the full 13 years of education provided to the students who pass through this District.

5.3 
Public Comment


None

5.4 
Other
Mr. Phelan reported that the Communications Committee met yesterday. The Board will need to decide soon if it wishes to hold a Breakfast with the Board as has been done in the past. Agreement was expressed on continuing the tradition. Mr. Phelan will check with his administrators as to potential dates. The Committee also discussed holding informal meetings for parents and community members sometime in the Fall or Winter, and then again in the Spring, possibly before the Budget Vote. Further discussion will be held at the next Committee meeting.
6.0
Action Items

6.1  
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to create the civil service position of Personnel Assistant. (See attached.)*
VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT

MOTION CARRIED
6.2 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to accept the resignation of Joan Berland, Elementary Teacher, for the purpose of retirement, as stated, effective December 31, 2013.*

VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT

MOTION CARRIED
6.3
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to accept the resignation of Linda Mortensen, Elementary Teacher, for the purpose of retirement, as stated, effective December 31, 2013.*
VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT

MOTION CARRIED
6.4 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve a request from Shannon Denise to extend her request for unpaid child care leave from January 28, 2013 through the end of the 2013-14 school year, concluding on June 30, 2014.*

VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT



MOTION CARRIED
6.5 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve a leave request from Megan Rodier, to commence on or about December 8, 2013, with such leave to be taken as paid medical leave through the period of disability as certified by a physician in writing, to the extent of her accrued sick leave.*

VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT

MOTION CARRIED
6.6 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve Mentors for the 2013-14 school year. (See attached)*
VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT

MOTION CARRIED
6.7 
Motion by Fleischhauer, seconded by Rosenthal, upon the recommendation of the Superintendent of Schools, the Board voted to approve the recommendation of Chrissy Orban to conduct DIAL screening for incoming Kindergarten students, as necessary, to be completed no later than October 4, 
2013. (See attached.)*

VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 
0 NAY; 0 ABSTAIN; 2 ABSENT




MOTION CARRIED
7.0  
Proposed Executive Session
Motion by Fleischhauer, seconded by Rosenthal, the Board voted to enter Executive Session at 8:10 pm for the purpose of discussion of a particular person’s employment history.

VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 0 NAY; 
0 ABSTAIN; 2 ABSENT

MOTION CARRIED 
Motion by Fleischhauer, seconded by Schulkind, the Board appointed Joseph Phelan as Clerk Pro Tempore.
VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 0 NAY; 
0 ABSTAIN; 2 ABSENT

MOTION CARRIED 

Motion by Fleischhauer, seconded by Schulkind, the Board voted to return to Regular Session at 8:55 pm.
VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 0 NAY; 
0 ABSTAIN; 2 ABSENT

MOTION CARRIED 

8.0  
Adjournment
Motion by Fleischhauer, seconded by Rosenthal, the Board voted to adjourn at 9:56 pm.

VOTE: 5 AYE (Burns, Fleischhauer, d’Albertis, Rosenthal, Schulkind); 0 NAY; 
0 ABSTAIN; 2 ABSENT

MOTION CARRIED 

Respectfully submitted,

Margaret Todisco

Clerk Pro Tempore

Joseph Phelan

Clerk Pro Tempore

